OEC QA OBSERVATION SUMMARY 

INSTRUCTOR:___________________OBSERVER:________________

LESSON: _________________________________DATE:_____________ 
COURSE: FULL, REFRESHER, CHALLENGE, OTHER 
TRAINIG ACTIVITY: SKILL, DIDACTIC, PRACTICAL, OTHER

LENGTH OF LESSON: ___________ LOCATION:_________________
1. During the QA review the following observations were made and met the standards of the Instructor Development program:
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________


2. During the QA review the following observations were made which could be improved upon. The specific lesson steps that need further work and future observation include: 
________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

3. To improve or maintain instructor performance the instructor agrees to focus on the 

following instructional skill(s): 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

 The next review will be no later than______________________ (date) 
________________________________________________________________________

4. The Instructor trainer has explained to the instructor how to address the instructional focus in 3 above: 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Signatures: 

Instructor: ____________________________________

                     Instructor Trainer: ____________________________________


Cc: Regional OEC Administrator, Instructor, 
Attach Observation Form for reference 
